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Hoping for the Best, Planning for the Worst
Sam being a successful PM,It was not easy to enter into a risk management plan.  it involved a lot of struggles day in day out. due to this,  he decided to enter into a potential risk business for the success of the customer which includes risk identification, risk measurement and assessment, risk mitigation, risk reporting and monitoring, and risk governance.  This essay will define the risks involved and their components.
Components of the risk management plan
To identify potential risk in a project a company should have a risk management plan. The risk management plan should have the components which are as follows;  planning, budgeting, threshold, roles, and responsibilities, scoring and interpretation tracking and auditing, and lastly communication (Tupa,  Simota,  & Steiner, 2017). The risk management plan describes how to solve the problems of the risks in the organization. 
· Roles and responsibilities- to identify potential risk in a project a company should a risk management plan which has a component of roles and responsibilities. The leading and the supporting roles in the risk management plan describes the above component. The project manager has the role and the responsibility to give a specific role to another team if the previous team is unable to do the work or the role that was provided. Every ruler needs to take the responsibility to govern their organization. To identify risks and problems in an organization the respective manager or the leader should partake the responsibilities.
· Budgeting- The project manager should discuss the project budget with the stakeholders or with the worker through this discussion there could be important issues that can be added by the attendees which could be helpful. Through this meeting, the leader could also explain the process that is needed to determine the risk of the management plan, in which he/she could get new opinions that could be of benefit.
· Threshold- This component level helps to identify which risk is to be acted upon first which are important than the other risks. Different managers use different thresholds which can be, absolute, recognition, or even differential thresholds. In the recognition threshold, the stimuli can be detected and also can be recognized, the absolute threshold is the lowest level of threshold but it still detects stimuli, and lastly, the differential threshold is the most used since it is the one with the highest quality of detection rate. Since the managers use different thresholds, the winning one will be used to detect the risk in the organization.
· Communication- In this component, the quality of the risk is spoken, the risk itself is identified and brought about to be discussed, the status of the risk is also spoken. This component describes that every management plan should have members who can tell everything about the risk, how to solve it the way forward the way of managing the risk. The members should be courageous and should be committed to solving these risks.
· Scoring and interpretation- Every management plan should have the component of interpretation since they don’t know to whom the plan will be read. The managers should ensure that the risk management plan should have a major component of which is interpretation and scoring. A plan without interpretation of it is just another risk since you do not know to whom the plan will land so every management plan should have interpretation.
A risk management strategy
This management strategy has a lot of benefits to the project as shown below, the benefit of the strategy is to help in the identification of risk and it also helps in assessing them. Based on the new development or action is taken the strategies help in the building process for regular updates and the reviewing of the assessments. According to (Szymański,2017)the following are the types of several strategies to be used in risk management planning; making of a plan, deciding on how to handle the specific risk/problem and, Monitoring the plan.
· Making of a plan- In every decision that a person makes they first start with making a plan. This is a strategy that is used in every place including companies, organizations. To have a solid management plan, every organization should have a solid plan. By making a plan the manager will have a list of individuals at risk, a plan to take action on current control assessments.
· Deciding on how to handle the specific risk- The organization will not be able to solve or handle the risk if and only if they have a strategy of deciding on how to handle the specific risk. By deciding on how to handle these risks, the organization will be able to avoid the risk, reduce it, transfer it and also accept the problem and by all these, they will solve the risk very easily. Since everything has an advantage and a disadvantage the strategy can end up facing all four. 
· Monitoring the risk is another strategy that the management plan can use- This monitoring can be done by ensuring that the risk is controlled because at this moment the management has all the information they need about the risk so they can monitor the risk very well. Since now the risk owners can provide a status for their risk then the management can monitor the problem and lastly solve it.
	Risk plan phases	
Every situation that requires solving has phases to follow to end up it the correct solution. According to (Accastello,  Blanc,  & Brun, 2019)the phases of risk plan management are as follows; identification of the risk, analysis of the risk, evaluation of the risk, treatment of the risk, and finally the monitoring and the review of the risk.
· Identification of the risk- The first phase of the risk plan management is the identification of the risk, In this phase, the identification of the specific risk is done. An example of the identified risk can be an environmental risk. Once the risk has been identified it is noted down and at that, it is inserted into the system. This environmental problem that has been identified is inserted directly into the system after it has been manually noted down.
· Analysis of the problem- once the problem has been identified it is analyzed, the space of this risk must be identified through the analysis.  The environmental risk identified need to be analyzed to determine the seriousness of the risk since environmental risk can cause health problem to the worker of the specific organization. Some risks can be minor and others can be very serious, so at this phase two is where all this is done to know the serious ones and the minor risk. 
· Evaluation of the risk- This is the third phase of the risk plan management where the environmental risk is going to be evaluated. This evaluation of the risk is done to allow the organization to gain a hostile view of the risk exposure of the whole organization. Ranking the risk will make it easier for the organization to know how to treat the risk.
· Treatment of the risk-  The way risk will be treated according to how the risk has been evaluated in the previous phase. The specific risk can be eliminated through connecting with the expert in the field in which the risk belongs. The example of the environmental field can be eliminated once the    
Management of the organization that faces the risk has connected with the experts from the field to which the risk belongs.
· Monitoring the risk- this being the final phase/stage of the risk management plan, this stage is done since some risk cannot be eliminated they have to be monitored not to grow. An example of risks that need to be monitored are the environmental risk and the market risk, these two risks need to be monitored by ensuring that the employee who has been given the work should always keep a close watch on all the problem factors.
	      In conclusion, every institution, organization faces its own risk. Once the risk has been identified it has to be dealt with through the process and the phases that need to be followed; the identification phase, the analysis phase, the evaluation phase, the treatment phase, and the last phase being the monitoring phase. There are risk management strategies that need to be applied like the making of a plan, deciding on how to handle the specific risk, and Monitoring the risk.
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